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Background 
 

Member Personal Development InterviewReviews (PDIPDRPDR) are an integral part of supporting 

members and is are a key component of the Welsh Local Government Association’s “A Wales 

Charter for Member Support and Development” of which the Authority holds the Advanced Level.  

As local authority or Welsh Government appointed Members you bring a range of expertise and 

experiences and face increasing challenges. Under the modernisationcurrent political agendas, , and in 

particular the ambition of the Wellbeing of Future Generations Act and the clear direction for 

National Park Authorities in Valued and Resilient there are heightened expectations on you to 

undertake a diversity of roles, ranging from that of community leader, to special responsibilities within 

the Authority. In the Brecon Beacons National Park Authority we are striving to provide the best 

possible support for you to enable you to meet these challenges. This takes the form of skill and 

knowledge development, support facilities, and support services, in order for you to make an effective 

contribution to the work of the Authority.  In doing that you are required to behave in accordance 

with the Nolan Principles of Public Life. 

 

What are Personal Development InterviewReviews? 
 

Personal Development InterviewReviews are part of the framework to develop your skills, knowledge 

and experiences during your term of office within the Authority.  The interviewreviews themselves 

are an opportunity for you to reflect on the challenges you have faced and overcome, how relevant 

your training induction and initial development was and anything we still need to do to fully equip you 

with the skills you need for your role on the Authority. We takes your views very seriously and 

anything you can tell us about your experience, good or not so good, will help us improve our 

support for you. 

 

The members carrying out the PDRs will meet prior to the process each year in order to provide 

consistency of approach, receive any guidance on how to carry these out, and will also review any 

common outcomes from the process so that good practice as well as any obstacles can be recognised 

and addressed. 

 

The Personal Development InterviewReview (PDIPDR) 

 
What is the purpose 

of the PDIPDR 

 The PDIPDR is essentially an opportunity for you, as a Member of the 

Authority to get together with an experienced member to discuss and 

reflect on your development and experiences over the past twelve 

months, and how you have contributed to the work of the Authority.  

The interviewreview will provide you with an opportunity to focus on 

the following areas: 

 

1. Your role within the Authority, any key skills and knowledge 

areas you still need to develop and any challenges that you have 

faced. 

 

2. The most useful learning events that you have attended and why. 

https://futuregenerations.wales/about-us/future-generations-act/


 

3. What you have learned and how this has helped you in your role 

 

4. How you were given information and how useful effective this 

was 

 

5. What has gone well /not so well 

 

5. What personal and vocational skills you have brought to the 

Authority or learned since you have been a member and been 

able to contribute 

 

The PDIPDR should not be a top down process or an opportunity for 

one person to ask questions and the other to reply. It should be a free 

flowing, constructive conversation review in which a range of views are 

exchanged which are treated sensitively and in confidence.  

 

PDIPDRs are designed to allow you an opportunity to review / reflect 

past behaviour and so provide an opportunity for you to evaluate your 

contribution to the work of the Authority. But toTo be truly successful, 

PDIPDRs should also be used as a basis for making development and 

improvement plans and reaching agreement about what should be done 

in the future and this is contained within the Personal Support Plan at the 

end of the document.  This last part of the process is the only one that 

will be shared to with Democratic Services. 

   

Who will conduct 

the InterviewReview 

  Chairman: PDIPDRs for Deputy Chairman of the Authority, 

Chairman of PAROW and Chairman of Audit and Scrutiny 

Committee, those members of PAROW not Audit and Scrutiny 

Committee (to be shared with the Chairman of PAROW) 

 

 Chairman  Audit and Scrutiny Committee:  Members of Audit and 

Scrutiny Committee 

 

 Chairman of PAROW: those members of PAROW not on Audit 

and Scrutiny Committee (to be shared with the Chairman of the 

Authority) 

 

 Chair of the Authority 

 

 Chair of Planning, Access and Rights of Way Committee 

 

 Chair of Audit and Scrutiny Committee  

 

 Chair of Governance and Member Development Working Group 

 

Either the Chairman of Snowdonia or Pembrokeshire Coast National 

Park Authorities will be asked to conduct a PDIPDR for the Chairman of 

the Authority. 

 

   

What do I need to  As with any learning event or review, the more time you can put aside to 



do to prepare for the 

interviewreview. 

prepare the better.  Personal development is a process that can be 

achieved by formal or informal learning opportunities, sometimes 

structured through a training course or by listening, reading or reflecting 

on events.  The PDIPDR document is designed to take you through the 

learning process by asking you to identify your role and contribution 

within the Authority, what skills you have gained and what you need to 

do to be more effective in the future.  Each and every member will have 

different learning needs and the more time that you put aside to reflect 

on your development the more you will achieve from the process. You 

are also asked to reflect on whether you have been able to apply the 

skills you bring to the Authority. 

   

The interviewreview 

itself 

 Preparation is key here.  Time must be set aside without any distractions.  

Book the room through Democratic Services or agree the meeting place 

with your interviewreviewer well in advance and put aside plenty of time 

to ensure that all aspects of the review are covered and you are not 

pushed for time. 

 

Both you and your interviewreviewer must prepare thoroughly and it is 

often useful for you to complete the InterviewReview document and 

send it to your mentor in advance.  This gives the interviewreviewer 

plenty of time to prepare for the review. 

 

It is important to remember that this is NOT a performance review; it is 

an opportunity to review your development in the role.  Feedback must 

be appropriate and constructive and also challenge you to develop your 

skills.  However, attendance levels will be reviewed and discussed in 

order to resolve any obstacles to attending meetings. 

 

The review will also provide you with an opportunity to identify any 

knowledge or skills gaps that you have and activities to help you develop 

these skills can be agreed and recorded in the Personal Support Plan. 

 

Remember – learning is about the journey not just arriving. 

 

 

 


